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Splosh - Case Study

Efficiency in your Warehouse like an Invaluable Gif  t that Keeps on Giving
The Company

Splosh Australia is a family owned company based in Brisbane,
Australia. They are a manufacturer and wholesaler of gift and
homewares.

Established in early 2000, Splosh has grown to service retail outlets
across Australia and New Zealand as well as China and the South
Pacific.

The Challenge

Due to an increase in sales orders and a lack of space, the
management team at Splosh were determined to find a better
way of dispatching sales orders.

Company director’s also wished to retain the MYOB Premier
Accounting Software due to it's documented reliability.

The RFBS Solution

After consulting the team at Splosh, and viewing the current operation, RFBS recommended the
Navigator Range of software which had been designed for MYOB customers.

The Navigator PickIT module allows sales orders to be exported to the
warehouse for picking automatically update by using Datalogic Memor mobile
computers to pick orders instead of the traditional picking slip.

The installation of a wireless network meant that pick slips are updated, in real
time without the need for docking stations.

Cisco access points ensure that the wireless network is reliable with no dead spots.
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The Result

The elimination of manual re-entry of data.

A labour reduction of approximately twelve hours per day between six staff in the warehouse pick/
check procedure.

By directing the way orders are picked, peak times are managed easily by casual or temporary
staff who have no knowledge of the warehouse.

When the pick and check process was eliminated, more racking could be erected increasing the
overall throughput of the warehouse by 20%.

Future upgrades to their MYOB Premier Software include a Stocktaking solution and the upgrade
of their existing trade show application to Navigator Mobile Sales.

Management staff were delighted with the full extent of benefits gained by installing Navigator PickIT
and continue to work closely with the RFBS team as the company expands and develops.

RFBS take the time to listen to your requirements, offering advise on the best hardware and software
solutions to suit your location, industry, use and function.

RFBS offer free no obligation on-site assessments to find the right solutions to improve your
efficiency, accountability, traceability, sustainability, productivity and visibility.

Call our specialist team on 1300 136 419 or visitw  ww.rfbs.com.au to take
the first step to maximize efficiency through mobile technology.
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The RFBS Checklist

RFBS meet on-site with Splosh Australia to assess their requirements.

Both hardware and software solutions are discussed. RFBS has strong partnerships with quality
manufacturers like Intermec, Datalogic, LXE, Cisco, Motorola/ Symbol and Insignia , ensuring
the right product is available to fit the solution.

Navigator Business Solutions  have successfully integrated with SAP, Navision, Momentum
Pro, Arrow Accounting, MYOB and QuickBooks and so are able to adapt the solution to fit into
the existing system at Splosh.




