
The Company 

AME  - Case Study 

The RFBS Solution  

After meeting with key personnel in the AME warehouse and administration to fully understand the 
issues from all sides, RFBS recommended the installation of Navigator Warehouse , to allow order 
picking staff to utilize barcode scanning to increase accuracy. 

Datalogic Skorpio handheld scanners replaced clipboards in the warehouse and deliver pick slips 
automatically as the sales order was processed by sales staff in Momentum 
Pro, their accounting package.  

Real time communications allow sales orders to be updated and changed until 
the final item is picked in the warehouse. Multiple customer orders are          
automatically consolidated along with “back orders” 
and “next ship” lines. 
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AME Products is a wholesaler, importer, distributor,       
exporter and custom manufacturer of quality DC electrical products 
and trusted brands throughout Australia.  

AME has grown from a small 170sqm warehouse in 1992 into a well 
respected and competitive supplier within Australia with over 14,000 
product lines and almost 4,000sqm of warehouse space. 

�� Many of the AME product lines are similar in appearance. 
Therefore, error rates in the warehouse were high due to   
picking staff being unable to distinguish the correct part 
quickly.  

�� The warehouse throughput was slow as every order had to be    
double checked prior to dispatch which took time and           
resources. 

The Challenge 

Dazzling Efficiency in your Warehouse  



The RFBS Checklist  

RFBS meet on-site with AME to assess their requirements. 
 

Both hardware and software solutions are discussed. RFBS has strong partnerships with quality       
manufacturers like Intermec, Datalogic, LXE, Cisco, Motorola/ Symbol and Insignia , ensuring 
the right product is available to fit the solution. 
 

Navigator Business Solutions have successfully integrated with SAP, Navision, Momentum 
Pro, Arrow Accounting, MYOB and QuickBooks  and so are able to adapt the solution to fit into 
the existing system at Splosh.  
 

Successful implementation, client  feedback and 12 month review. 

The Result  

�  Navigator Warehouse integrates with Momentum Pro , allowing sales orders to be 
“printed” to the warehouse system. 

�  Order pickers are directed around the warehouse using a pre-defined pick path with every 
item picked confirmed via the barcode reader. Accuracy and speed is improved because 
operators must scan the correct product barcode before they are able to proceed. 

�  A shipping procedure consolidates multiple pick totes into a larger carton and records   
outbound freight details before providing a printed confirmation to the warehouse           
supervisor. 

�  Saving time, money and helping to make the warehous e run more efficiently and 
smoothly. 
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RFBS take the time to listen to your requirements, offering advise on the best hardware and software 
solutions to suit your location, industry, use and function. 

RFBS offer free no obligation on-site assessments to find the right solutions to improve your          
efficiency, accountability, traceability, sustainability, productivity and visibility. 

Call our specialist team on 1300 136 419 or visit w ww.rfbs.com.au to take 
the first step to maximize efficiency through mobile  technology. 


